Provider Concern Process Flowchart
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LA Safeguarding to convene and coordinate provider concerns
information sharing meeting - to include LA Commissioning, Legal,
ASC, Police, CCG, CQC, and relevant stakeholders

Monitor against agreed action plan (Provider
concerns meetings 4-6 weekly)

Actions Complete and Satisfactory If Moderate apply voluntary*/enforced
Assurance in Place suspension

Does the Provider co-operate through

YES NO the Provider concern meeting

Close case Consider YES NO
Escalation
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If Major apply
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Commissioning, CCG
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outcome
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*Voluntary suspensions will be sought in the first instance, should this be refused then these will be enforced



