🧭 Person in a Position of Trust (PiPOT) Summary Guide

🎯 Scope of Policy
When concerns arise about someone who works or volunteers with adults with care and support needs, organisations must:
✅ Assess potential risk to adults who use their services
✅ Take action to safeguard those adults
✅ Follow local safeguarding adult procedures
⚠️ Examples of Concerns
A person in a position of trust (PiPOT) may:
· Abuse or neglect an adult or child (including financial abuse)
· Behave in a way that harms or may harm an adult or child
· Commit a criminal offence against or related to an adult or child
· Behave in a way that shows they are unsuitable to work with vulnerable adults or children
· Start or groom for an inappropriate sexual relationship with a vulnerable adult or child
🧩 If the issue involves a child, contact the Local Authority Designated Officer (LADO).


👥 Involving the Employer in Safeguarding Action
Allegations about people who work with adults at risk must not be handled in isolation.
Employers must:
· Be involved in the safeguarding process
· Take coordinated, timely action to protect adults at risk
· Act in line with Duty of Candour (CQC Regulation 20 for health/social care providers)
💡 Employers have a dual duty — to support the adult at risk and manage the employee appropriately.


🏢 Employer Responsibilities
Every organisation (including voluntary and student bodies) must:
🧩 Have Clear Procedures
· An internal allegations management policy with clear timescales, investigation steps, and support options
🧑‍💼 Ensure Good Employment Practices
· Reference checks
· DBS (Disclosure and Barring Service) checks
· Disciplinary procedures aligned with safeguarding duties
🧠 Train & Inform Leaders
· Senior managers should understand their responsibilities for DBS checks and referrals
📂 Keep Records & Learn
· Track number/nature of allegations and outcomes
· Use data to improve safeguarding practice
📢 Promote Whistleblowing
· Make sure all staff know how to raise concerns safely


⚖️ Legal Duties
· Employers must take appropriate action when concerns arise, using internal procedures
· Employers should share investigation outcomes with the Safeguarding Adults Manager
· Commissioners should be informed if:
· The PiPOT works in a commissioned service
· There are concerns about an organisation’s ability to safeguard
· CQC or Ofsted should be informed if the organisation is registered with them
🔗 Safeguarding teams, commissioners, and regulators must coordinate enquiries and share information across regions if relevant.


🤝 Multi-Agency Coordination
	Situation
	Action

	Concern about contact with children
	Refer to Local Authority Designated Officer (LADO)

	Possible criminal offence
	Inform Police immediately

	PiPOT removed from role after safeguarding issue
	Legal duty to refer to DBS (or if agency worker, the supplier must refer)

	Person leaves before disciplinary hearing
	Still refer to DBS if they might have been dismissed

	Concerns about professional conduct
	Report to professional regulators (e.g., GMC, NMC, HCPC, Social Work England)




📤 Information Sharing
Even if a case is resolved:
· If ongoing risk remains, share information with:
· Employer
· Partner agencies
· Relevant regulators
🛡️ The goal: Prevent future harm and protect adults and children at risk.

📊 Infographic Summary (Quick View)
1️⃣ Identify Concern → 2️⃣ Report → 3️⃣ Involve Employer → 4️⃣ Coordinate Safeguarding → 5️⃣ Refer (DBS/Regulators) → 6️⃣ Share & Learn

PowerPoint Presentation for Teams:
Slide 2 – Scope of Policy
Header: 🎯 What This Policy Covers
Content (use icons + 2-column layout):
· Applies to anyone who works or volunteers with adults with care and support needs.
· Organisations must:
✅ Assess potential risk
✅ Take safeguarding action
✅ Follow local procedures
Visual Block:
Examples of Concerns (use icons per bullet)
· Abuse or neglect (including financial abuse)
· Harmful or risky behaviour
· Criminal offences involving adults/children
· Unsuitable conduct toward vulnerable people
· Grooming or inappropriate relationships
💬 If the concern involves a child, contact the Local Authority Designated Officer (LADO).

Slide 3 – Involving the Employer
Header: 👥 Employer Involvement in Safeguarding Action
Content:
· Allegations must not be handled in isolation.
· Employers should be fully involved in the safeguarding process.
· Take timely, coordinated action to protect adults at risk.
· Apply the Duty of Candour (CQC Regulation 20).
Visual idea: Split slide: left = “Employer Duties”, right = “Safeguarding Team Support”.
💡 Employers have a dual duty – to support the adult and manage the employee appropriately.

Slide 4 – Employer Responsibilities
Header: 🏢 What Employers Must Do
Content (five sections with icons):
1. Clear Internal Procedures – Written allegations management policy with timescales & support.
1. Safe Recruitment – Reference checks and DBS checks.
1. Leadership Accountability – Managers must understand DBS/referral duties.
1. Record & Learn – Track allegations and outcomes to improve practice.
1. Whistleblowing – Promote safe reporting.
Visual idea: Green circular icons connected in a chain to show continuous improvement.

Slide 5 – Legal Duties
Header: ⚖️ Legal Duties & Information Sharing
Content:
· Take appropriate internal action when concerns arise.
· Share investigation outcomes with the Safeguarding Adults Manager.
· Inform commissioners if concerns involve commissioned services.
· Notify CQC/Ofsted if the organisation is registered with them.
Visual: Flow diagram – Organisation → Commissioner → CQC/Ofsted → Safeguarding Board.
🧩 Collaboration ensures all adults at risk are protected.

Slide 6 – Multi-Agency Coordination
Header: 🤝 Working Together to Safeguard
Table format:
	Situation
	Required Action

	Concern involves children
	Refer to LADO

	Possible criminal offence
	Inform Police immediately

	PiPOT removed from role
	Legal duty to refer to DBS

	Person leaves before hearing
	Still refer to DBS if dismissal likely

	Concerns about professional conduct
	Report to GMC, NMC, HCPC, Social Work England


🔗 The legal duty to refer to the DBS applies even if referrals are made to other bodies.

Slide 7 – Information Sharing
Header: 📤 Sharing Information & Reducing Risk
Content (with visuals):
· Even when a case is resolved, if ongoing risk remains, share information with:
· Employer
· Partner agencies
· Regulators
· Focus on prevention and early intervention.
Visual Idea: Shield icon surrounded by connected partner agency logos/icons.
🛡️ The goal: Prevent future harm and promote safer practice.

Slide 8 – Summary Infographic
Header: 📊 Quick Reference: PiPOT Process
Visual: 6-step flow diagram with icons & arrows
Steps:
1️⃣ Identify Concern
2️⃣ Report Safeguarding Concern
3️⃣ Involve Employer
4️⃣ Coordinate Multi-Agency Response
5️⃣ Refer to DBS / Regulators
6️⃣ Share & Learn
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