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MULTI-AGENCY SERVICE PROVIDER CONCERNS FLOWCHART

Please note: if issue related to NHS service / care provision this will be dealf with by internal Risk Summit

Stage 1
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process but assurances and updates fed back into intelligence sharing meetings

Multi-agency Information and concerns raised via a number of methods and sources:
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Low Concern Significant or Critical Concern
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Dealt with via other forums, Progress to a recommendation to the
for example multi-agency Director of Adults Services (DASS) to invoke
intelligence meetings / the Service Providers Concern process
agencies internal processes
such as quality assurance / l
contract monitoring DASS appoints Lead Officer with immediate
arrangements. effect of agreeing the recommendation
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Lead Officer convenes a Service Provider Concerns Meeting with all relevant agencies. The Lead
Officer is responsible for:

Ensuring timescales and targets are set; Work is progressed according to plan; Evidence is
collated with effective document control; Alerting the Service Provider Concerns Group, through the
Chair of any new risks/risks to achieving targets; Take a key role in the Communication Strategy;
Where applicable oversee the fact-finding process; Oversee gathering of views and desired
outcomes
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Service Provider Concerns Meeting organised within 5 working days
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Findings Meeting organised within 14 working days of the i Throughout this stage the |
initial Service Provider Concerns Meeting i Lead Officer will meet with the |

it i service provider (frequency of

- . i meetings to be arranged in |
Service Improvement Plan developed within 48 hours of the . advance based on need)

}

Update Service Provider Concerns Meetings will be held as and when required to consider risk,
address the possibility of risk and the likely impact of risk on the safety of people who use the
services of the provider
In cases where it has been assessed that the risk of continuing placements or allowing people to
stay in a placement are too high, consideration should be made as fo suspension of placement
and/or removal of residents
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Quality assurance of improvements and sustainability will be undertaken throughout the Service
Provider Concerns Process. Feedback from people who have used a service will act as a control
measure to assess whether there has been an improvement in service delivery
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The final meeting considers the current risk level, the sustainability of changes and feedback from
people who use the service and their relatives/friends

v
Upon an agreed Service Provider Concerns Strategy Group Upon an agreed Service
decision that satisfactory improvements that are sustainable Provider Concerns Strategy
has been achieved, the Service Provider Concerns Strategy Group decision that initial
Group responsibility will come to an end and the relevant improvements have not been
parties, including the provider, will be formally notified by the sustained the process will need
Chair within 24 hours of the meeting. to restart




